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Introduction

The lessons in this issue are a continuation of the May 1, 2019 issue. In that issue, we set 
up Apple Configurator and developed a profile for use on iPads. The profile we devel-
oped in that issue is used in the lessons for this issue. 

In this issue, we connect our devices and prepare 
them for distribution. The process of preparing 
devices takes time at first. There is a lot to learn. 
There is a process for managing devices with Apple 
Configurator. Frustration creeps in if you don’t 
understand the process. 

Profiles and Blueprints are powerful tools in Apple 
Configurator. They greatly increase what we can 
do to manage devices. They can also cause some 
frustration. The profile we created in the last issue 
prevents the installation of apps by users of the 
device. This option also prevents the installation 
of Apps with Apple Configurator. Teachers don’t 
always understand how this works. So I will review 
this step in the Managing App Installation lesson.  

New and Used iPads
The next step in the setup process is easier if the 
iPads or devices are still in the box from the fac-
tory. If they are new and never set up then you can 
skip this lesson. 

I recommend reading this lesson even if the devices 
are new. It will help answer questions you might 
have in the future.

Apple Configurator needs to work with completely 
new or wiped devices. Used devices need to be 
wiped. The accounts and apps on the device need 
to be removed. Apple Configurator will not manage 
devices with other accounts installed. You need to 
reset each device. The option to reset the device is 
in device settings.

If the device is tied to an account you will need 
the password for that account. If the device is pro-
tected with a passcode you will need the passcode 
for the device. If the device is using parental per-
missions you will need the password.

Tap the Settings icon on the iPad. Open the 
General settings panel. Scroll to the bottom of the 
panel and select Reset. Select the option to Erase 
all content and settings. You will be prompted to 
backup and erase or erase. Tap the erase option. If 
the device uses a passcode you will need to provide 
the passcode. You will be prompted to confirm and 
then to provide the password for the App Store 
account. Provide all the necessary information and 
answer the prompts. The device will restart and 
begin the reset process. The process takes a few 
minutes.
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Avoid Issues
In the previous issue, we took care of all the prelim-
inary work for our devices. There are a few things 
to consider before we begin. Teachers encounter 
problems with Apple Configurator and devices for 
several reasons. I want to address some of them 
here before we begin.

Make sure the devices are charged before perform-
ing the steps in the next lesson. Make sure the 
devices are fully charged if you don’t have a pow-
ered USB Hub or cart. I recommend charging the 
devices all the way to one-hundred percent. 

This isn’t necessary if you are using a powered USB 
hub or a cart that supplies power to the devices. 
Powered USB hubs and carts power the devices 
and allow communication to the devices. The time 
it takes to process multiple devices can take from 
half an hour to four hours. This is why using a pow-
ered USB hub or cart is best.

Connect all your devices to the hub and make sure 
the connections are firmly in place. Loose cable 
connections cause syncing problems. Make sure 
the cables are not damaged. 

Make sure all the devices have been reset. I 
described the process in the previous lesson. Failure 
to reset a device will cause a problem near the end 
of the process. Look at the screen of each device 
and make sure the greeting screen is visible.

Count the number of devices connected to the 
hub. All the connected devices are represented by 
an icon in Apple Configurator. Count the number 
of device thumbnails in Apple Configurator. Make 
sure they match your count of the physical devices. 
Recheck the connections if one or more is missing. 
Sometimes it helps to unplug the USB cable from 
the hub or cart and then plug it back in. This pro-
cess sends signals to each device to wake them.  
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Preparing Devices

Teachers like to jump to the management and supervision option at this point. They fig-
ure they have been waiting long enough and want something to start happening now. I 
don’t blame them but I encourage them to be patient a little while longer. There are still 
some important lessons to be learned. 

There are several options available for managing 
devices. The option to prepare devices is the most 
basic. The purpose of preparation is to perform a 
basic setup of devices for distribution. It sets up 
WiFi and other basic settings. This process is often 
used to distribute devices to teachers or administra-
tors. These devices don’t always need to be super-
vised. Teachers or Administrators will use their own 
account or a district-provided account. 

I like to use the preparation process to test the 
devices. The preparation process takes a couple of 
minutes but saves time later. I prefer to spend a 
couple of minutes to make sure all the devices are 
properly connected and communicating with the 
computer and Apple Configurator. Running the full 
management process can take an hour or more. I 

don’t want to wait until then to find out there is a 
problem. I’m only human, I make histakes. Excuse 
me, mistakes.

The process is the same for one device as it is for 
one hundred devices. This is a benefits of working 
with Apple Configurator. One-hundred devices do 
take longer. 

Okay, you waited long enough. Connect one device 
to your computer. Your device will appear in the 
configurator main section. (figure 01)

A red dot is appearing in the upper right corner 
of the device thumbnail for my example. This may 
not appear on your device. This dot has a number 

Figure 04Figure 03

Figure 02Figure 01
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inside. The number pertains to the number of infor-
mation points related to the device. Double click 
the device thumbnail.

This opens the information panel for the device. 
There are other options here but we will return to 
them later. Under the Tech info section, we see 
an Update button. The iOS version on this device 
needs to be updated. That is what the number on 
the red dot is referring to. We won’t update the 
iOS at this time. Configurator will take care of the 
process for us later. (figure 02)

Click the back button to return to the main page. 
(figure 03) There are several buttons in the button 
bar. Click the Prepare button. (figure 04)

A configuration box opens to assist in the activa-
tion process. There are several options related to 
the preparation process. The preparation process 
is designed to prepare devices with a minimum 
amount of effort. (figure 05)

The default option is set to perform a manual 
preparation. An automated enrollment option is 
also available. The automated enrollment option 
is used when devices are managed using a Device 
Enrollment Program. Leave the option set to man-
ual configuration. There are options to add the 
device to an enrollment program or to supervise 
the device. Leave these options unchecked and 
click the Next button. (figure 06)

The next step includes the option to enroll the 
device into a Mobile Device Management service 
or server. We are not using the MDM option so click 
the Next button. (figure 07)

The next option is used to provide information 
about the organization. This is information related 
to your campus or district. We don’t have to pro-
vide this information here so click the Next button. 
(figure 08)

Figure 08Figure 07

Figure 06Figure 05
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Setup Assistant
The setup assistant is useful for preparing and super-
vising devices. The setup assistant is used to bypass 
some steps in the setup process for new devices. 
These steps include setting up Siri, selecting a lan-
guage, and setting a passcode. These steps are 
time-consuming and aren’t necessary when man-
aging devices. It is nice to be able to bypass some 
of them when setting up several devices. Click the 
setup assistant options selector and choose Don’t 
show any of these steps. We are using the Profile 
created earlier to set up some of these options. 
Click the Prepare button. (figure 09)

There are two steps in the process. It will take less 
than a minute (figure 10). The device thumbnail will 
update to show a black screen instead of the Hello 
screen. That’s all there is to it. The process is com-
plete. The device is communicating to your com-
puter and Apple Configurator. There are no error 
messages so the device is ready for supervision (fig-
ure 11).

Figure 11

Figure 10Figure 09
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