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Introduction

Apple Configurator is an application used to set up and configure iOS devices. It is typi-
cally used to set up iPads. Apple Configurator works best when configuring and managing 
devices in small organizations. I have used and trained others to use Apple Configurator. 
We use it to configure, assign, and manage devices at the classroom and campus level. 
It is much better to use a cloud management service for large sets of devices. These are 
Mobile Device Management services.

Apple Configurator requires devices to be phys-
ically connected to the host computer. The host 
computer is usually dedicated to managing those 
devices. Devices need to connect to the computer 
for configuration and to install apps.

Managing multiple devices with Apple Configurator 
requires a robust compute. An older machine would 
work fine but the speed with which the devices are 
managed is greatly affected. Updating configura-
tions or installing applications takes longer.

A detailed process
I have provided training on Apple Configurator for 
years. I always tell the technology person or teach-
ers that the learning process takes days. I let them 
know ahead of time that they will be calling me 
back with questions. We need to do several days 
of follow up conversations and training. This is not 
because the software is difficult. The concepts are 
foreign to most teachers. 

There is a process to Apple Configurator. The pro-
cess isn’t always clear. There are steps that need to 
take place before we can proceed with the next. 
There are things to configure so we can use them 
later. There are accounts that need to be set up 
and linked. We need to think of one device and at 
the same time think of multiple devices. 

Apple Configurator is easy to use but a difficult 
concept to embrace. To have a successful appli-
cation of Apple Configurator we need to have a 
plan and a process in place. This plan and process 
aren’t clear to most teachers until they have gone 
through the process. Lots of teachers want to give 
up and find an easier way to manage devices. 
Apple Configurator is best when we have several 

devices to manage and no budget for a Mobile 
Device Management server or service. A Mobile 
device management service is too much for small 
sets of devices.

Apple Configurator grants and limits access on 
devices. Devices like iPads are often a headache for 
campuses. The headache occurs when a teacher 
uses a personal account on a campus or district 
device. This is usually not a problem until a teacher 
leaves. Teachers typically return their devices to the 
campus or district office before leaving. Campuses 
don’t always have a process to clear a teacher. A 
typical process often involves making sure that the 
physical device is returned. The process does not 
involve clearing out account information and data. 

I often get calls where campus cannot use an iPad 
because it contains the previous teacher’s account. 
The teacher that used the device often cannot 
be reached or doesn’t remember the password. 
Without a password to reset the device, it is not 
usable because Apple will not unlock the device. 
Equipment worth several hundred dollars can’t be 
used because a the device is locked. 
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Apple Configurator helps to deal with situations 
like this. It limits the use of personal accounts. It 
resets and restores assigned devices. It facilitates 
the use and installation of applications. 

When to use Configurator
I recommend the use of Apple Configurator for 
campuses that use small sets of iOS devices. In my 
experience, Apple Configurator works best when 
managing classroom sets. This is typically twenty 
to thirty devices. 

Some campuses manage larger sets of devices 
for the entire campus. Campuses often divide all 
their devices into smaller sets. A campus with one 
to two-hundred devices will break up the devices 
by grade level or classroom. These smaller sets of 
twenty to thirty are easier to manage. 

Apple Configurator does not work as well with 
large organizations. These are large organizations 
where there is one person or a handful of people 
charged with managing the devices.

A Mobile Device Management service like a server 
works best for large organizations. The process is 
similar to what Apple Configurator does for small 
organizations. Large organizations breakup the 
management of devices to the campus level. These 
are further subdivided by grade level. Sometimes 
they are further divided by classrooms or teachers.

Mobile device management services streamline the 
process. Apple works with districts on the purchase 
and distribution of devices. Purchased devices are 
tied to a district management service at the fac-
tory. This helps districts quickly distribute devices 
to campuses and teachers. 

In this issue, we will take a look at the basics for 
setting up Apple Configurator to manage iPads. 
We will set up devices for open and supervised 
distribution. 
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Dedicated Accounts

Apple provides free Apple ID accounts. I recommend a dedicated separated account. A 
dedicated account is one connected to the organization. This account is accessible by 
a handful of people at the organization. When I say a handful, I mean those that are in 
charge of managing the devices. This information will not be distributed to teachers or 
students. There are exceptions. The exception requires the creation of separate accounts 
for teachers. These accounts are still managed by a small group in the organization. The 
accounts are also tied to district emails.

Dedicated accounts restrict the use of personal 
accounts on devices. A dedicated account assures 
consistency when distributing apps on devices. 

I recommend district managed emails for the 
accounts. District managed emails allow the right 
people to override passwords. This is important 
when accessing Apple ID accounts. They often 

need accessed when the person leaves or changes 
the account password. The email is used to reset 
the Apple account password. A link is sent to the 
email used to create the account. 

In the district where I work, we created campus 
email accounts. This way the account is not tied to 
a person but to the campus itself. 

An Apple ID
To create an Apple ID we need an email. The email 
is one we provide from our district or one created 
with another service. Any email address will work. I 
recommend a district email address when possible. 
An Apple ID is different from an account email but 
the ID is linked to the email account. The ID is used 
to manage devices and buy apps or services. Go to 
https://appleid.com to begin the process. Click the 
Create Your Apple ID link in the menu.

Provide basic information for the account. I recom-
mend using the district or campus name for the 
information. For example, if the campus name is 
Eastwood Elementary the first name is Eastwood. 
The last name is elementary. The last name can 
also be the district name. For example, Eastwood 
Ysleta ISD. 

The birthday field is important. Apple does not 
allow the creation of accounts by anyone under 
the age of 13. I recommend setting an agreed upon 

date that the team at your campus knows. The 
birthdate is one of those security questions. Keep 
this information handy and available for those that 
need it. 

This information is important and people aren’t 
often worried about it until they don’t know what 
it is. Develop a chain of custody and a process 
for conveying the information to new people in 
the team. Keep the information in a book. Make 
sure several people know where the information is 
stored. 

Enter the email address. Create a password for the 
account. The password should be hard to guess. 
Use a password generator. One of the services I 
use is http://passwordgenerator.net. The site has 
a variety of ways to generate passwords. Generate 
a password and write it down. Write it down with 
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your best handwriting. If your handwriting is diffi-
cult to read then I recommend copying and past-
ing it into a document.

A character that is hard to distinguish is the let-
ter L. A lower case l is often mistaken for a num-
ber 1. An upper case O is mistaken for the num-
ber 0. This is one of those cases where Comic Sans 
is good to use. Comic Sans imitates handwritten 
letters. The character is easy to distinguish. Paste 
the password and change the font to Comic Sans. 
Export the document as a PDF. Print the document 
and place it in a binder or upload the document 
to a cloud service somewhere. Most districts have 
secure cloud services. 

Provide answers to the security questions. Include 
the answers to the questions in the document that 
contains the password. This is important. The pass-
word is bound to need changing at some point in 
the future. The security questions help Apple reset 
or retrieve a changed password. Apple will also 
send a verification code to the email provided in 
the account. Finish verifying the account.
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Connect to iTunes
The next step is to connect your account to the 
iTunes Store. This connection is so we can buy apps 
from the store. We are not going to set up a credit 
card account. Most districts don’t have a credit 
card to buy items in this manner. Most purchases 
are made with purchase orders of specific quanti-
ties. We are going to set up the account to not use 
a payment method. The purchase of apps will be 
made with gifts cards or through Apple’s Volume 
Purchase Program. Contact Apple to set this up.

Open iTunes and click Account in the menu. Select 
the option to sign in. If you are signed into another 
account you need to select the option to sign out 
first.

Enter the email we used to create the Apple ID. 
This is now your Apple ID. Provide the password 
when prompted.

This is the first time we are using the ID on iTunes. 
We will be taken through the process of finishing 
the setup. The setup includes setting a payment 
method. Click the Review button.

Review the account information and the country 
used for the account. Agree to the terms and con-
ditions. Click the Continue button.

The None payment option should be selected. 
Fill in the rest of the information for billing. This 
includes address information. At the campus level 
we provide the campus address. This information 
can be used to verify your account with Apple. 
Click the Continue button.

After a couple of seconds, a message will inform 
you that the account is ready for use on iTunes. 
This includes the App Store.

This next part is important. I struggled with the 
installation of apps until I figured this step out. 
We need to authorize the computer to down-
load and manage apps or media purchased on 
iTunes. It doesn’t matter that we are purchasing 
Apps from the App Store on the device. We need 
to authorize the computer to manage those apps. 
Managing those apps includes site installation of 
apps onto devices. Click Account in the menu. Go 
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down to Authorizations and select Authorize This 
Computer. Enter the password for the account and 
click Authorize.

A message will appear to inform us that the autho-
rization was successful. We have the option to 
authorize up to 5 computers. After this authoriza-
tion, we have four more. We can use these authori-
zations to authorize four other computers. 

Using other computers to manage devices is useful 
in organizations like high schools. High schools are 
usually large. Toting devices from one end of the 

campus to the other for configuration is hard and 
unnecessary. The steps we are learning here can be 
used on other computers. 

Think of it like setting up configuration stations 
at various points on campus. To authorize other 
computers you need to follow the login steps and 
authorization we used on iTunes. You will not be 
prompted to verify your account information or 
select a payment method on the other devices. 
Log into iTunes and select Authorize this computer. 
We don’t need iTunes anymore. Quit the App.
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